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 Introduction 
 
These are the bylaws of East Petersburg Mennonite Church.  The work of the congregation is 
done by its members.  Leaders within the congregation are accountable to the congregation's 
action in its Members Meeting. 
 
A Church Board manages the affairs of the congregation.  The Lead Pastor provides spiritual 
leadership and administrative guidance and may be assisted by an Associate Pastor and a 
Pastoral Care Team. 
 
 
1. Congregational Identity. 
 

a. Name.  The name of this congregation is East Petersburg Mennonite Church. 
 

b. Office.  The office and mailing address of the congregation is 6279 Main 
Street, East Petersburg, Pennsylvania 17520. 
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c. Purpose.  As a local expression of the church of Christ, this congregation:  
 

(1) Affirms that Jesus Christ is Lord; 
 

(2) Believes that God is revealed in Jesus Christ, the Holy Spirit, the Bible, 
and the fellowship of believers; and 

 

(3) Supports the work of God’s kingdom from an Anabaptist perspective by 
identifying, developing, and releasing gifts within the congregation for 
worship, nurture, fellowship and mission. 

 

d. Affiliation.  The congregation is a part of Lancaster Mennonite Conference 
and of Mennonite Church USA. 

 

e. Incorporation.  The congregation is incorporated under the Pennsylvania 
Nonprofit Corporation Law.  

 

f. Membership in this congregation is open to those who confess faith in Jesus 
Christ and who accept the responsibilities of discipleship and mission as 
understood by Mennonite Church USA and this congregation. 

 

2. Reception of Members.  Upon recommendation of the Pastor, a person may be 
received as a member of this congregation at any worship service by water baptism, by 
confession of faith, or by letter of transfer from another congregation.  
 

a. Termination of Membership.  Membership may be terminated by:   
 

(1) A letter of transfer issued by this congregation to another congregation. 
 

(2) A letter of voluntary withdrawal by a member. 
 

(3) Action at Members Meeting because of a member's failure to repent of sin 
despite serious efforts by the congregation to restore relationships with 
the member. 

 

(4) Death. 
 

3. Members’ Meeting.  The leaders of this congregation shall be accountable to the 
members of the congregation assembled in a properly called Members’ Meeting. The 
Chairperson of the Church Board moderates Members’ Meetings.  A recording secretary 
records minutes at Members’ Meetings. 
 

a. Regular Members’ meetings are held two times each year as scheduled by the 
Church Board.  A special meeting may be called by the Church Board. 
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b. Notice.  The agenda, time and location for Members Meetings are announced in 
the church bulletin or morning worship service on the two Sundays or more before 
the day of the meeting.  Other notice is not required. 

 

c. Voting.  All actions taken shall be by majority vote unless otherwise required by 
law or specified by the Church Board to be greater than a majority vote. 

 

d. Quorum.  The quorum shall be the members present for that meeting.  
 

e. Nonmembers.  Unless an executive session is announced, nonmembers are 
welcome to attend Members Meetings without voting. 

 

f. Membership requirement for office.  Only members of the congregation shall 
serve on the Church Board, as Pastoral Care Team members, on Ministry Council, 
on the Gifts Discernment Committee, and on the Pastoral Development Team 
(PDT).  All offices and responsibilities of a member of the congregation terminate 
upon termination of membership.   

 

4. Church Board.  The Church Board is the board of directors and is the policy-making 
body of the congregation.  The Church Board oversees the spiritual and administrative 
welfare of the congregation, proposes and interprets the goals of the congregation, and 
discerns those with gifts to direct the program of the congregation.  The Board prepares 
and proposes the Lead Pastor's and Associate Pastor’s job descriptions and determines 
each pastor’s salary and benefits using the salary guidelines of Mennonite Church USA.  
The Church Board arranges for periodic evaluations of each pastor’s work.  The Church 
Board consults when the Lead Pastor requests assistance in dealing with difficult issues, 
addresses membership questions, and (in consultation with the Lead Pastor) addresses 
questions related to church ordinances. The Church Board reviews and recommends 
program goals for approval and proposed budgets for adoption by Members Meeting, 
appoints delegates to represent the congregation at Mennonite Church USA and 
Lancaster Mennonite Conference assemblies and at meetings of church bodies. Church 
Board recommends any changes to the East Petersburg Mennonite Church Handbook.    

 

a. Members are the Pastor, any Associate Pastor (unless the Pastor and the 
Church Board agree that responsibilities do not include serving on the board), the 
Chairperson, Corporate Secretary, Recording Secretary, Treasurer, PDT Chair, 
and at least three members of the congregation. The pastor(s) in attendance and 
the Recording Secretary are not voting members unless the Church Board 
determines otherwise.  The Bishop is welcome to attend all meetings and 
participate without voting.  
 

b. Appointment. Members other than the Lead Pastor and any Associate Pastor(s) 
are affirmed by ballot upon nomination by members. In the event that 
nominations are not received for a Board member, the Gifts Discernment Team 
will submit names of recommended nominees to the Church Board.  The Church 
Board will make the appointment.   
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c. Term.  Each board member, other than the Lead Pastor and Associate Pastor(s), 
serves an initial three-year term and may serve up to three additional one year 
terms in succession. If there is no one to serve in an open responsibility, the 
board may appoint someone to serve in the role.  
 

d. Corporate Officers are Chairperson, Assistant Chairperson, Corporate 
Secretary, and Treasurer.  The Chairperson and a Corporate Secretary are 
elected by members and the Assistant Chairperson and the Treasurer are 
appointed by the Church Board.   

 

(1) The Chairperson notifies the members of board meetings, presides at 
board meetings, monitors or designates a person to monitor terms of 
office and the filling of vacancies, and moderates at Members’ Meeting.   

 

(2)  An Assistant Chairperson performs the duties of the Chairperson when 
the Chairperson is absent or unable to serve.  The Assistant 
Chairperson is chosen by Church Board members at the beginning of 
the calendar year. 

 

(3) A Corporate Secretary manages records and distribution of minutes of 
meetings of the board and of members.  The Corporate Secretary also 
may need to sign legal documents and agreements as required. 

 

(4) The Treasurer working with the Stewardship Committee, prepares 
proposed congregational budgets and monitors income and expenses.   

 

e. Meetings of the Church Board are held at least monthly.  
 

f. Meeting with Ministry Council.  The Church Board shall meet with the 
Coordinators of Ministry as needed.   
 

g. Quorum.  A majority of the members of the Board present at a regular meeting is 
a quorum. 

 

h. Written or Email Consent.  Any action which may be taken at a meeting of the 
Board may be taken without a meeting if consent to the action by all members of 
the Board is evidenced by each member’s written consent or email from an email 
address that the member in writing has informed an officer of the Church Board 
is an email address controlled by the member.  Such consents shall set forth the 
action taken and shall be filed with the Recording Secretary. 

 

i. Financial Management.  The Treasurer and Stewardship Advocate prepare and 
the Church Board recommends a church budget and an offering schedule for 
adoption at the Fall Members Meeting. The Church Board also reviews the goals 
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and budget of each ministry before recommending approval at the Fall Members 
Meeting. 

 

j. An individual may not hold more than one corporate office at the same time. 
 

k. Limited Liability.  A member of the Church Board shall not be personally liable 
for monetary damages for any action taken, or failure to take action, unless 

 

(1) The director or member has breached or failed to perform the duties of 
office in good faith, in a manner the Church Board reasonably believes 
to be in the best interests of the corporation, and with such care, 
including reasonable inquiry, skill and diligence, as a person of ordinary 
prudence would use under similar circumstances, and 

 

(2) The breach or failure to perform constitutes self-dealing, willful 
misconduct or recklessness.  This provision does not apply to the 
responsibility or liability of a director pursuant to any criminal statute, or 
to liability for payment of taxes. 

 

5. Pastoral Leadership. 
 

a. Ordained and Licensed Leaders.  The Bishop of the Landisville District and the 
Lead Pastor provide spiritual leadership and administrative guidance.   
 

(1) Bishop.  The Bishop is a pastor to the Pastor(s), and is responsible for 
administration of the Landisville District and provides liaison with 
Lancaster Mennonite Conference. The Bishop is welcome to participate 
without voting in meetings of the Church Board when the Bishop's 
schedule permits or when the Church Board requests. 
 

(2) Lead Pastor.  When a Lead Pastor is to be approved by the 
congregation, the search is led by a committee recommended and 
appointed by the Church Board. The Bishop is a consultant to the 
committee.  The search follows a procedure approved by the Church 
Board.  The Lead Pastor serves as described in a job description 
approved by the Church Board and is accountable to Church Board. 
 
The Lead Pastor coordinates the work of the congregation.  The Lead 
Pastor is the Church Board’s link to the implementation of the program of 
the congregation, which includes the Coordinators of Ministry.  The Lead 
Pastor works with each coordinator as he/she develops goals and a 
proposed budget for the department, and supports the work of each as 
needed.   

 
The Lead Pastor is a non-voting member of the Church Board unless the 
Church Board decides otherwise.  The Lead Pastor chairs the Pastoral 
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Team and the Ministry Council.  For such time as the Lead Pastor 
determines, the Lead Pastor may delegate to an associate pastor or (if 
ordination or license is not required) to others any responsibility assigned 
to the Lead Pastor by these Bylaws or other means.   

 

(3) Associate Pastor or Special Ministry Pastor. When an Associate 
Pastor or any other Special Ministry Pastor is sought, the search is led by 
a committee recommended by the Church Board.  The Lead Pastor is a 
non-voting member of the search committee.  The search follows a 
procedure approved by the Church Board.  The Associate Pastor or 
Special Ministry Pastor is accountable to the Lead Pastor. 
 

b. Pastoral Care Team.  A Pastoral Care Team, led by the Pastor, engages in 
visitation, mentoring, healing ministry, and health-team supervision, as the Lead 
Pastor or Associate Pastor requests. The team focuses on ministry to individuals 
and families. 
 

6. Ministry Council 
 

The program of the congregation is divided among Coordinators of Ministry.  Ministries 
may include but are not limited to Worship and Discipleship.  Coordinators meet at least 
monthly with the Lead Pastor, Associate Pastor and any special ministries Pastor. 
 

a.  Coordinators: Each ministry is led by a coordinator who oversees the work of 
the committees and individuals who do the work of that particular ministry. Each 
Coordinator is responsible to invite others to serve in areas of responsibility for 
such time as the leader determines. 

 

(1) Appointment Coordinators of Ministry are nominated and affirmed by 
ballot. 
 

(2) Term.  Each coordinator serves a term of three years and may serve up 
to three additional one-year extensions.  Coordinators will not serve more 
than two full terms in succession.  
 

7. The Gifts Discernment Team (GDT) assists the congregation in selecting 
congregational leaders. The purpose of the Gifts Discernment Committee is to receive 
and process nominations for church ministries.   The Handbook of the East Petersburg 
Mennonite Church includes a description of procedures for this committee. 
 

8. Pastoral Development Team (PDT) 
This team is assigned to care for the pastors in relation to the congregation. The team 
conducts periodic reviews with each pastor and with their spouses, around significant 
issues such as the pastor’s responsibility covenant (role description), workload, areas of 
stress, personal and ministry goals, areas of growth, family concerns, achievements and 
desires. The PDT provides personal support for and is an advocate for the leader and 
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family and communicates sensitively to the congregation. The PDT is a listening, 
relational body, not administrative or governing in its role.  See the Handbook for further 
description. 
 

9. Trustees 
Trustees provide for the maintenance and improvement of the congregation’s real estate 
and equipment, coordinating remodeling, and overseeing the use of the church’s 
facilities by other groups.  If an urgent need arises within the Trustees’ responsibilities, 
upon recommendation of (i) the Head Trustee and (ii) the Chairperson of the Church 
Board or the Pastor, without authorization from Church Board, the Trustees may expend 
up to $5,000 to address the need, provided that the circumstances and the expenditure 
shall be reported to the next meeting of the Church Board.   
 

10. Finance appointees are responsible for church funds.  
  

a. The Treasurer invests church funds as authorized by the Stewardship 
Committee, signs checks drawn upon church accounts as authorized, and 
verifies bank statements.  

 

b. The Financial Assistant receives funds, writes checks, maintains complete 
records of receipts and disbursements, provides a monthly report to Church 
Board and gives an annual contributions report to each person using the offering 
envelope system. 

 

11. The Stewardship Committee reviews urgent financial needs of persons associated with 
the congregation or community and requests disbursements of congregational funds to 
meet such needs according to a policy approved by the Church Board. 
 
This committee oversees the congregation’s finances and encourages stewardship 
practices through preparation of the offering schedule and proposed budgets, and 
assisting the Church Board as the board develops salary and benefit arrangements for 
pastoral staff. The Stewardship Advocate serves as the stewardship contact in relations 
with Lancaster Mennonite Conference and Mennonite Church USA.  

 

a. Members are the Stewardship Advocate, Treasurer and up to four additional 
members as appointed by Church Board. 

 

b. The Chairperson is the Stewardship Advocate. 
 

c. Meetings are called by the Stewardship Advocate. 
 

12. The Audit Committee performs year-end reviews of accounts of the Treasurer and 
each committee or group within the congregation that receives or disburses funds.  
Reports of the reviews are given at Spring Members’ Meeting.  The committee becomes 
familiar with the congregation's internal financial controls and may recommend to the 
Church Board measures to strengthen the controls.    
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13. Other Committees and Appointments.  The Church Board and Ministry Coordinators 
each may appoint other committees and individuals to perform assigned tasks.  The 
appointing person or body prepares a written description of each position, which may set 
forth: 

 Name of position; 

 Term of office; 

 Method of appointment; 

 To whom accountable; 

 Responsibilities; 

 Skills and attributes needed; and 

 Ways to enhance needed skills and knowledge. 

 When this By-Laws does not set forth all the attributes listed above 
regarding a position described in this plan, the appointing body may adopt 
a more complete position description.                            

 

14. Vacancy.  If any position becomes vacant, the Church Board consults with the Gifts 
Discernment Team.  Suggestions are pursued.  The Church Board is responsible to 
make the appointment and designates a successor to complete the unexpired term.  

 

15. Fiscal Year and Terms of Office.   
 

a. The fiscal year of the congregation is the calendar year.   
 

b. All terms of office begin on January 1 unless the appointing body specifies 
otherwise. An individual may be reappointed to a term of office unless this By-
Laws provides otherwise.  An individual may serve an initial three year term with 
up to three one year extensions in succession unless this By-Laws or the 
congregation’s Handbook provides otherwise. 

 

16. Significant Organizational Changes.  Conveyance or encumbrance of real estate, 
amendment of the congregation's Articles of Incorporation, amendment of these bylaws, 
or dissolution of the corporation shall occur only if 
 

a. Notice of the nature of the proposed change and meeting was given by 
announcement at the regular Sunday morning service or in the Sunday bulletin 
on the two Sundays before the day of the vote, and 

b. Any organizational changes were discussed at a special meeting(s).  Ballots 
were distributed in mailboxes to members and a signature has been included on 
each ballot. And there is an affirmative vote of two-thirds of the voting members.  

 

17. New Ministries. Members with vision for new ministries may be affirmed to pursue 
those ministries when four foundations are in place. 
 

a. The new ministry supports the congregation’s vision and purpose, 
 

b. A member has a passion to lead the work, 
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c. A team of at least three congregational participants is ready to help fulfill the 
mission and 
 

d. The needed resources are committed 
 

18. Storage of Records All financial records, corporate documents and any other 
information deemed necessary to retain shall be stored in a locked and fireproof file in 
the church’s main office or off site in a secure lock box.  The Treasurer and office staff 
are responsible for this storage and are accountable to Church Board.  Current and past 
year records will be stored on site.  Records dating before that time may be removed for 
storage as needed. Financial data will be kept for seven years.  Historical information 
may be archived with Lancaster Mennonite Historical Society. 
 

 
 
Adopted on February 10, 2015 
 

 

 

 

 


